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Government of Guam M
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Enrique Agustin, Executive Manager

Guam Regional Transit Authority
Board of Directors Meeting
AGENDA
‘Tuesday, March 28, 2017 at 4:00PM
GRTA Conference Room (DPW Compound) Upper 'l'umon, Guam

IL.

ITI.

<

Call to order — Chairwoman
Roll Call - Board of Directors (Members)
Approval of Minutes

March 3, 2017 Board minutes approval

Executive Manager’s Report (Rick Agustin)
Old Business

A. DOL use of MV1 Vans — DOL MOA Approval
B. $197.000 Tssue Last SMR findings

C. $50,000 Markcting

DD. 5 days a wk or 6 days a week bus operations.
Decision has to be made.

Ii. Position title change - Board Sccretary to Administradve Assistant
as per P.1L. 30-05 — (attached position descriptions)

I. Temporary Advisory Committee I'are Proposal Calendat days (GO
calendar days or 60 working days)

G. Transit Ambassador Program

Board Meeting Agenda - Tuesday, March 28, 2017
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H. Proposed Public Hearing (Bus schedule change)
I. Annual Calendar for Bus Operations
J. Bus Operatons reporting requirements
K. Training certification
VL. Budget Report and Ridership Report (Myra Abaya)

VII. Chief Planner Report (Rally Pilipina) — All Procurement project
updates

VIII. New Business

A. GCC Farth Day

B. Vehicle Maintenance — 1I'B

C. Liberatdon Day Parade and Carnival bus schedule
IX. Public Comments — 15 minutes total
X.  Executive Session

XI. Adjournment

o/

LO\FIS]’-: RIVIERA Date

LR:Py

Board Meeting Agenda - Tuesday, March 28, 2017
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SIGN IN SHEET

GRTA Board of Directors Regular Board Meeting

Friday, March 28, 2017 4:00pm
GRTA OFFICE (DPW Compound)

BOARD OF DIRECTORS

Name Sign In Email Address / Phone Number
Louise C. Rivera C\j} )d i weezierivera@ hotmail.com
Chairwornan
Gerard A. Cruz 5’0‘ gerard.cruz71@gmail.com
Vice Chairman.
Ginger S. Porter %. ginger.porter47 @ gmail.com

. A\

Board of Director Secretary /] ﬁmqbo
Frank A, Benavente \ frankabenavente17 @ gmail.com
Board Member 2—-/ é &auou
Andrew S. Tydingco pokilabot @ gmail.com
Board Member /
Vacant ""
Board Member
GRTA STAFF

Name Email Address / Phone Number
Rick Agustin rick.aqustin @grla.quam.gov
Executive Manager 475-4616
Myra Abaya myra.abaya@grta.quam.gov
Administrative Officer 300-0703
Ralty Pilipina rally.pilipina @ gria.guam.gov
Chief Planner 300-7261
Penni Gates | \ penelope.gates @ grta.quam.gov
Board Secretary 475-4616
Michelle Marquez ( ALJ' \ { ) michelle. marquez @ grta.quam.gov
Planning Technician | £ 475-4603
Brenda Ann Atalig % brenda.atalig@ grta.quam.qov
Planner Il 300-7262
Jennifer Badar : iennifer.badar@gria.quam.goy
Customer Service Representative / % 475-4686
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Government of Guam

Eddie B. Calvo, Governor
Raymond 5.Tenerig, Lt. Governor
Enrique Agustin, Executive Manager

Board Officers
FY 2016

Chairman
Louise Rivera
646-5211/8646

mayorlcrivera.tatuha@gmail.com

Vice Chairman

Gerard Cruz

487-4248
gerard.cruz71@gmail.com
Secretary

Ginger Porter
(671} 483-6150

ginger.porter47@gmail.com

Members
. Frank A. Benavente
T (671) 632-5203

frankabenaventel7@gmail.com

Andrew Tydingco
T (671) 472-8903

pokilabot@gmail.com

Vacant

Vacant

P.O. Box 2896

Hagatna, Guam 96932

Phone: (671) 475-4686 or 475-4616
Fax: (671) 475-4600

MEETING MINUTES

Board of Directors rescheduled
Regular Board Meeting of Friday,
March 3, 2017

I. Call to Order:

The meeting was called to order by
Chairwoman Louise Rivera at 2:06pm,
at the GRTA Conference Room, 542
North Marine Corp Drive, Tamuning.

[1. Roll Call:

Chairwoman Louise Rivera, Vice Chair
Gerard Cruz, Board Secretary Ginger
Porter, Board Member Andrew
Tydingco and Board Member Frank
Benavente were present.

Also present were: Executive
Manager Rick Agustin, Chief Planner
Rally Pilipina, Planner II Brenda
Atalig, Board Secretary Penelope
Gates, Customer Service Rep Jennifer
Badar, and Planning Technician 1
Michelle Marquez.

A quorum was established.

March 3, 2017 BOARD MINUTES
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1. Approval of Minutes

January 17,2017 - Director Andrew Tydingco asked Chairwoman, Mayor Louise
Rivera if the minutes reflect the audio recording of the meetings because the
minutes are an edited version by Director Ginger Porter, sent to the rest of the
board members, after changes are made as instructed.

A motion to approve was moved by GRTA Board member Andrew Tydingco.
Seconded by Director Gerard Cruz upon corrections and clarifications made to the
minutes per Director Ginger Porter. Motion carried.

IV. Executive Manager’s Report (Rick Agustin)

State Management Review (SMR)

GRTA is working diligently for this review. The SMR team will be at GRTA on
April 12 - 14, 2017. GRTA Executive Manager R. Agustin asked the Board, who
among the board members will be attending, and to inform him within 2 weeks
so GRTA Staff will make accommodations. GRTA EM R. Agustin will inform the
board of the time to meet in the GRTA Office. SMR will pay a visit to the GRTA
transit provider and the Office of Attorney General and discuss Title VI.

MV1 Vans and Arboc Bus Mileage

Buses and vans are operating 6 day a week at 15 hours a day, which racks up the
mileage rather quickly. GRTA is responsible for the maintenance of the buses
and vans after the warranty has expired. GRTA Planning Team is putting
together a Vehicle Maintenance IFB. GRTA EM R. Agustin will discuss the
financial aspects with GRTA Administrative Officer Myra Abaya for a vehicle
maintenance program. Mr. Agustin will send an email to the GRTA Board of
Directors when he receives the mileage data from the GRTA Planning Team and
the warranty projected time-frame from Fukuda for the buses and vans.

Public Hearing for proposed new bus schedules

Planner Il Brenda Atalig reported that GRTA posted three (3) Public hearings for
new bus schedules which are in transition to streamline the bus routes because
of safety issues, upgrading bus routes, and schedules to be more efficient,
adjusting peak hours for reasonable accommodations, needed ridership
frequency in the southern villages by adding shuttles, and assisting the regular
bus lines to travel additional distances and being able to meet a more reasonable
timeline. Bus lines have also been added to accommodate the northern part of
the Island. 2 bus schedule options were provided and are attached:

March 3, 2017 BOARD MINUTES
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5 days a week, Monday - Friday, 6:00am - 8:00pm, Services on holidays unless
announced, or

6 days a week, Monday - Saturday, 6:00am - 8:00pm, services on Holidays
unless announced.

Public Hearings will take place at these locations:

5:30pm - 7:00pm - Thursday, March 9, 2017 at Agat Community Center;

5:30pm - 7:00pm - Friday, March 10, 2017 at Dededo Mayor’s Office

5:30pm - 7:00pm - Wednesday, March 15, 2017 at Tamuning Community Center

Safety Inspection of GRTA vehicles
Policy from Revenue and Taxation - to be discussed during executive session.

Community Service Program participants
GRTA has utilized this program in the last 2% months with participants maintaining
the bus shelters, stops and benches locations in Tamuning, Dededo and Harmon.

Legislative Committee on Transportation.

EM R. Agustin reached out to Senator and Chairman Frank Aguon, |r. and his staff,
Senator Wil Castro and his staff, Senator Joe San Agustin and his staff Senator
Louise B. Muna and her staff, Senator Regine Biscoe Lee and her staff, and lastly
Senator Fernando Esteves and his staff to educate them on transit services and
issues and asked for their support. EM R. Agustin received a call from a senator
acknowledging his support for GRTA's budget. He asked the GRTA board members
to reach out to them.

Liquid Fuel Tax

EM R. Agustin is in possession of a DVD of a Roundtable discussion regarding the
liquid fuel tax. $900,000 goes to Department of Revenue and Taxation, $500,000
goes to UGG, GRTA funds are also going to DPW and other agencies. EM R. Agustin
will attend the next roundtable discussion.

0ld Business

A. DOL use of MV1 Vans - DOL MOA Approval
EM R. Agustin reports that it is now a matter of having the driver go through
driver-training to assist people with disabilities and for the MOA to be signed
by EM R. Agustin, Director Sam Mabini, the Attorney General’s Office and the
Governor of Guam.

Part of the agreement in the MOA between GRTA and DOL is to allow GRTA
to train veterans to become a transit ambassador. They will learn route

March 3, 2017 BOARD MINUTES
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schedules, ride the transit, and assist people to understand how to ride the
transit system.

V. Budget Report and Ridership Report (Rick Agustin)
FY2017 Approved GRTA Budget - P.L. 33-185
Local funds
GUAM HIGHWAY FUND (GHF) - $3,211,082
PUBLIC TRANSIT FUND (PTF) - $452,876

Total: $3,663,958 Less 15% Reserve - $549,594
Available Budget: $3,114,364
Total Contractual (GHF) $2,567,007
Less Misc. Contractual ($134,076)

Less FY17 Estimated Bus Ops  $4,796,875

Shortfall from Local funds ($1,497,585)

Plus: Current available Federal Funds - $1,216,245.05
Grand Total Shortfall, Projection: ($281,339.95
(Please see March 3, 2017 Budget Report attached)

Options for Bus operations due to budget constraints
EM R. Agustin explains options below:
Option 1
6 days/week, 15 hours/days
5:30am to 8:30pm as the last drop off; 7:30pm - last run
8 vehicles for fixed route
10 vehicles for paratransit
Total of 18 vehicles times the hourly rate
For fixed route and paratransit
For 39 weeks from January to September, 2017.
GRTA will spend $4,963,608
Overall budget projection for FY2017 is $4,098,196.
Projected Shortfall of $486,684.

Option 2
6 days/week, 14 hours/days
6:00am to 8:00pm as the last drop off; 7:00pm - last run
8 vehicles for fixed route
10 vehicles for paratransit
Total of 18 vehicles including fuel times the hourly rate
For fixed route and paratransit
For 39 weeks from January to September, 2017.
GRTA will spend $4,307,076
Overall budget projection for FY2017 is $

March 3, 2017 BOARD MINUTES
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Projected Shortfall of $208, 880

Option 3
6 days/week, 14 hours/day
6:00am to 8:00pm; 7:30pm - last run
7 vehicles for fixed route
9 vehicles for paratransit
Reduced vehicles from 18 to 16
GRTA will spend $4,033,914
Surplus of $64,278

These 3 options are based upon funding availability.
ief Planner Repo Pilipina) ~All Procurement project updates

$197,000 Issue Last SMR findings - no new discussion has been brought up
since last board meeting of January 17, 2017.

Transportation Management System Software (TMS) - Evaluation has been
completed on February 28, 2017. The price on the proposal will be negotiated
on by the end of March, 2017 or mid-April, 2017.

Preventive Maintenance and Repair of GRTA Vehicles

GRTA will modify the scope of work and submit the bid documents to GSA by
end of March, 2017. FTA uses the boilerplate method of how documents are
submitted for procurement.

New Business

A. $50,000 Marketing
GRTA marketing strategy to raise awareness of the public transit in the
community, to dispel misconception of public transit, increase ridership,
influence the community to support public transit, to satisfy funding
requirement and to hire someone to develop a marketing plan and strategy.

B. 5 days a week or 6 days a week bus operations. Decision has to be made.
(See Budget Report)

C. Position title change - Board Secretary to Administrative Assistant as per
P.L. 30-05
Administrative Assistant is a classified government of Guam position.
Secretary position is also a classified position in other agencies. GRTA

March 3, 2017 BOARD MINUTES
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Secretary Position is unclassified therefore, personnel tend to leave for a
classified position elsewhere. Changing the board secretary position to a
classified position under Administrative Assistant will be an incentive to stay.

D. Focus Group Fare Input
Focus Group Chairwoman Lynn Tydingco reported the 8 members of the
focus group Committee. One member, Clifford Ray Hackett, resigned. She
thanked many key people who assisted the focus group in one way or
another so that they could accomplish their task at hand, which is conducting
research and discussions regarding the fare increase.
The GRTA Board of Directors are in faver of 60 calendar days.
The focus group will complete their task by 60 calendar days, which will
expire April 8, 2017.

E. Transit Ambassador Program
This was discussed under Old Business - DOL use of MV1 Vans.

F. Proposed Public Hearing (bus schedule change)
This was discussed under Executive Manager's Report - Public Hearing for
proposed new bus schedules reported by Planner Il Brenda Atalig.

G. Annual Calendar for Bus Operations
Operational holidays will be removed from the bus operations calendar.
A final copy will be reviewed at next board meeting on Tuesday, March 28,
2017.

H. Bus Operations reporting requirements
Board of Director Secretary Ginger Porter, approved EM R. Agustin reporting
by summary from the Provider to the Board as follows:

1. Accident Reports.

2. Revenue generating recommendations, which will include operational
changes for greater efficiency and passenger safety provided on a
quarterly basis.

3. On-time performance.

4. Vehicle identification # and carry the GRTA brand.

5. GRTA to provide reports to the Board bi-weekly, monthly or bi-monthly
or quarterly performance evaluations of the provider provided monthly
to the board.

March 3, 2017 BOARD MINUTES
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6. Prohibit bus operators from accumulatively operating more than 8.5
hours. Total break amounting to 45 minutes.

These reports may also be provided before the Board meetings.

I. Training certification
GRTA Board of Director Secretary Ginger Porter asked what curriculum is
being used for training certification and the certification requirements for
the instructor.
EM R. Agustin stated that the instructor would provide a syllabus. KEI hired
an instructor from GCC, Dr. Kerry Perez to train and certify their drivers.
GRTA Board of Director Secretary Porter requested documentation of her
training, syllabus and certification for conducting the training as it is
reflected in law.

VIII. _Public Comment - 15 minutes total,

Two riders at the meeting became involved in a controversy over services. The
exchange ended up in disruption of the meeting. Chairwoman Louise Rivera ended
the public comment section due to the disruption.

IX. Executive Session
Madam Chairwoman Louise Rivera proceeded to recess for Executive
Session at 4:13pm.

X. Adjournment
The GRTA Board meeting reconvened at 5:53pm. GRTA Board member
Vice Mayor Frank Benavente moved to adjourn the meeting. Seconded by
Board Vice Chair Gerard Cruz. Motion carried. GRTA Board meeting
adjourned at 5:54pm.

Respectfully submitted,

Penni Gates
GRTA Board Secretary

March 3, 2017 BOARD MINUTES
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2017 GRTA OPERATIONS &
BOARD MEETING CALENDAR

January July

1 New Year’s Day - No Bus Service 4 Independence Day - No Bus Service
16 Martin Luther King Jr. Holiday - No

R 18 Board Meeting
17 Board Meeting
August
February 15 Board Meeting
21 Board Meeting cancelled
September
March 4 Labor Day Holiday - No Bus Service
. 19 Board Meeting
21 Board Meeting - cancelled
28 Board Meeting rescheduled
October
Apl"ll 17 Board Meeting
18 Board Meeting
November
M ay 11 Veterans Day Holiday - No Bus
16 Board Meeti Service
29 Moar .Et;.'tll)ng No Bus Servi 21 Board Meeting
O e CLLS SECe 23 Thanksgiving Holiday - No Bus
Service
June
20 Board Meeting December
19 Board Meeting
25 Christmas Holiday - No Bus Service
(,DAYS OF OPERATION: \

» Monday - Saturday
5:30a.m. - 7:30 p.m.
No service provided on Sunday
No Service provided on holidays’ shown on this calendar

\ (Calendar subject to change from time to time.) /




Review of Fixed Route bus Schedule Proposal 2

The Transit Schedule Improvement FY2013 of the 2030 Guam Transportation Plan projected
general purpose fixed route service that connects major population and employment centers in
the north, which has the most populous residential district, and Apra Harbor in the south, a
major location of jobs.

Recommended fixed routes included connection between UOG and Micro Mall, a central island
route and others. There was no projection for new fixed Southern routes other than improving
connections between Apra/Tumon. The Plan identified expansion of semi-scheduled demand
response service in the South and the North to nearest fixed routes. At the time of planning,
demand response service was in operation. It was later cut due to budgetary considerations.

For all lines, including proposed lines of service:

1. Is scheduling of recovery time reflected? It is not shown at the end of each run.
Recovery time permits the driver a break for food or restroom needs and allows the
vehicle to fit properly into the next return trip outlined in the timetable, even if it arrives
late. Planning for recovery time accounts for real time variations. As per the
Transportation Plan, recovery time should be approximately 10% of the time spent on
travel.

Southern Shuttle Service

1. What was the identified need for fixed route shuttle service in the South?

2. Based on the trial runs, what is the on-time performance?

3. Based on the trial runs, what are the hourly usage patterns?

4. Based on the trial runs, how many passengers connected to the main hub in Hagatna,
therefore paying a fare. Overall %?

5. How will driver breaks be managed? Very few have down time at the end of each run.
Will change of drivers occur on the street?

6. How is fueling impacted with regard to the new schedules?

7. Shuttles and fare collection. Will transfer tickets for same zone be provided? If not,
how is fare managed?

8. Ipan Shuttie

a. The Village of Talofofo lost its early morning connection to central Hagatna. How
many people are affected? Is employment opportunity impacted vs the old
schedule?

b. The following runs are local runs, without good connection to service heading
into Hagatna: Run, 2, 3, 6, 7, 10, 11. These should be viewed as local runs and
need a passenger count with cost per passenger ride.

9. Inarajan Shuttle

a. The following runs are local runs, without good connection to service heading
into Hagatna: Run 2,3,6, 7, 10, 11 and 14. These need a passenger count and
cost per passenger.

10. Agat Shuttle




a. AM service: First Agat Shuttle misses connection north to Hagatna.

b. AM service: The following runs are local runs, without good connection to
service heading to Hagatna: Run 1, 2, and 5.

¢. PMservice: Afternoon peak hour service with shuttle has varying headway
around 30 min for 9" and 10 run. Is this based on passenger demand? Does
the duplication serve a passenger load need?

11. Merizo Shuttle

a. AM service: Early morning hour service with shuttle has varying headway
around 30 min for all runs and most of the service {runs 1, 2 and 5) is local
without good connection to points north. Is this based on passenger demand
and serve a passenger load need?

North Greyline 2 and Orange line connection

1. For both lines, what is the on-time performance?

2. The schedule for Greyline 2 provides the northern urban area with improved headways
and seems to connect well to Tumon for employees. How do the numbers {ook?

3. Orange line seems to be a good connection. What are the passenger numbers per run
for Orange line?

4. Break time for drivers does not appear to be planned (see item #1). How will the
transfer of drivers be accomplished between shifts.

5. Is fueling vehicles during the day an issue? If so, what is the plan for managing?




GRTA FARE FOCUS ADVISORY COUNCIL
UPDATE AS OF MARCH 28, 2017

MEMBERS:

Chair Lynn Tydingco
Vice Chair Lou Mesa
Rodney Calimlim
Thomas Manglona
Lourdes Bacon Mendoza
Virginal Mendoza

Lisa Ogo

Roy Rosario

| am proud to report that our GRTA Fare Focus Advisory Council has been
proactive and productive in our commitment to accomplish our task of
making fair and reasonable recommendations for our fare structure.

We have conducted weekly work sessions and as of March 23, 2017,0ur
GRTA Fare Focus Advisory Council has completed our bus fare structure.
We are in the process of summarizing our report to be presented to the
GRTA Board of Directors on April 18, 2017.

Thank you for allowing to us to represent the voice of our people.
Respectfully,

Lynn Tydingco
GRTA Fare Focus Advisory Council Chair
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Ride Public Transportation for
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GCC Education Department is promoting a

Ride-A-Bus-A-Thon on Saturday, April 22!

Drop off proof of using public transportation to GCC’s Education
Dept. (E-Bldg., Rm. E-101) or email
education.department@guamcc.edu no later than Wed., April 26.
The top three riders will win a prize!

Go to www.grta.guam.gov for routes and maps or call 300-7262.




Exhibit 1. General Pay Plan (GPP)

Grade | Stepl | Step2 | Step3 | Siepd | Step5 | Step6 | Step7 | Step8 | Step8 .
_ X ] $96.175 | $99.819 | $103,602 | $107,527 | SI11.601 | $115.830 | $120.219 | $124,033 $127,969
W | $91,595 | $95,066 | $98,668 | $102,407 | $106,287 3110314 | $114,494 | $118,127 | $121,875
V| $86.820 | 590,110 | $93.524 | $97.068 | $100,746 | $104.563 $108,525 | $111,968 [ $115,521
U | 881522 | $84.611 | $87.816 | $91,144 | $94,597 | $98.182 | $101.902 | $105.135 $108,471
T | 576,188 | $79.075 | $82.071 | $85.181 | $88.408 | $91.758 | $95.235 | $98.357 $101,374
$70.873 | $73,558 | $76,3d5 | $79.238 | $82,241 | $85357 | $88.391 | $91.402 | $94.302

$65,623 | $68,110 | $70,690 573,369 | $76,149 | $79.034 | $82,009 | $84.632 | $87.317

$60.482 | $62,773 | $65,152 | $67,620 | $70,183 | $72.842 | $75602 | $78.001 | $80.476

$35488 | $57.590 & $59.773 | $62,037 | $64,388 | $66,828 | $69.360 | $71,561 | 573831

$49.897 | $51,787 | $53.750 | $55.786 | $57,900 | $60,094 | $62371 | $64.350 | $66,392

$45,014 | $46.720 | $48,490 | $50,328 | $52,235 | $54,214 | $56,268 | $58.053 | $59.895

$40,762 | $42.307 | $43.910 | $45,574 | $47,301 | $49,093 | $50953 | $52.570 | $54.238
L | $37,100 [ $38.506 | $39.965 | $41,479 | $43.051 | S44.682 | $46375 | $47.846 $49,364
|_$33.911 | $35,196 | $36,530 | $37.914 | $39.350 | 340841 | $42.380 | $43.734 | $45.122

] $31.076 | $32.253 | $33476 | $34.744 | $36,061 | $37427 | $38845 | $40.077 | $41.349

(| 328,595 | $29.679 | $30,803 | $31.970 | $33,182 | $34.439 | $35.744 | $36.878 $38,048
$26,520 [ $27,525 | $28.568 | $29,650 | $30,774 | $31,940 | $33,150 | $34.202 | $35.287

.| 824729 | $25,666 | $26.638 | $27.648 | $28,695 | $29,783 | $30911 | $31,802 | $32904

| 323171 | $24,049 | $24,960 | $25906 | $26,888 | $27.907 | $28.964 | $29.883 $30,831

| $21.095 | 521,895 | $22,724 | $23,585 | $24.479 | $25406 | $26,369 | $27.206 | $28.069

1] $19.040 § 319,761 | 320,510 | $21,287 | $22,094 | $22.931 | $23.800 | $24.555 | $25.334

_| $17.769 | $18,442 | S19,141 | $19.866 | $20,619 | $21400 | 522211 | $22.916 | 523,643

| $16.694 | $17.326 | $17,983 | 18664 | $19.371 | $20,105 | $20.867 | $21.539 $22,212

[ S15.715 | 516,311 | $16.929 | $17.570 | $18236 | $18.927 | $19.644 | $20.267 $20910

Note: The table above contains steps one (1) through nine (9) of the GPP. This pay plan covers
all positions not included in the Nurse Pay Plan (NPP), Education Pay Plan (EDU), Attorney Pay
Plan (ATTY), and Executive Pay Plan (EXEC).

Government of Guam Competitive Wage Act of 2014
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4433 |GFD 911 EMERGENCY MEDICAL DISPATCHER SUPERVISOR J GPP
6269 |GRURA A/E MANAGER P GPFP
2.330 ACCOUNTANT | K GPP
2.331 ACCOUNTANT 1l M GPP
2.332 ACCOUNTANT Iil N GPP
0.400 ACCOUNTING CLERK E GPP
2376  |GHC ACCOUNTING MANAGER 0 GPP
2.320 ACCOUNTING TECHNICIAN | H GPP
2.321 ACCOUNTING TECHNICIAN fi [ GPP
2322 ACCOUNTING TECHNICIAN it J GPP
2,325 ACCOUNTING TECHNICIAN SUPERVISOR K GPP

GEDA ADMINISTRATION AND OPERATIONS MANAGER M GPP
1.100 ADMINISTRATIVE AIDE F GPP
1135 ADMINISTRATIVE ASSISTANT J GPP

GEDA ADMINISTRATIVE ASSISTANT H GPP
2831 |csC ADMINISTRATIVE COUNSEL (CSC) R ATTY
2.010 ADMINISTRATIVE OFFICER K GPP
20.001 |GBHWC ADMINISTRATIVE OFFICER (CMHI) J GPP
0.225 ADMINISTRATIVE SECRETARY | F GPP
0.226 ADMINISTRATIVE SECRETARY HI G GPP
2505 |DOA ADMINISTRATIVE SERVICES AND BENEFITS SUPERVISOR N GPP

JUDICIAL ADMINISTRATIVE SERVICES ASSISTANT I GPP
2.030 ADMINISTRATIVE SERVICES OFFICER N GPP
1.163  |LAW ADMINISTRATIVE SUPERVISOR (ATTORNEY GENERAL) L GPP
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S SUPERINTENDENT O GPP
8.220 GDOE SCHOOL HEALTH COUNSELOR | N-J NPP
8.221 GDOE SCHOOL HEALTH COUNSELOR Il N-L NPP
8.222 GDOE SCHOOL HEALTH COUNSELOR i N-M NPP
8223 GDOE SCHOOL HEALTH PROGRAM COORDINATOR N-M NPP
3.446 GDOE SCHOOL PRINCIPAL (ELEMENTARY AND SECONDARY) - ED-9 EDU
ELEMENTARY
3.446 GDOE SCHOOL PRINCIPAL (ELEMENTARY AND SECONDARY) - HIGH ED-11 EDU
3.448 GDOE SCHOOL PRINCIPAL (ELEMENTARY AND SECONDARY} - ED-10 EOU
MIDDLE
3440 GDOE SCHOOL PROGRAM CONSULTANY ED-7 EDU
3.440 SCHOGL PROGRAM CONSULTANT (EDUCATIONAL COMPUTER ED-7 EDU
TECHNOLOGY)
0.220 SECRETARY G GPP
0.205 SECRETARY | (TYPIST) G GPP
0.207 SECRETARY Il (TYPIST) H GPP
0.238 CsC SECRETARY TO THE CIVIL SERVICE COMMISSION H GPP
2.180 GHURA SECTION B ADMINISTRATOR Q GPP
4513 SECURITY INSPECTOR F GPP
JUDICIAL SENIOR ADMINISTRATIVE SERVICES ASSISTANT ! GPP
JUDICIAL SENIOR ALTERNATIVE SENTENCING OFFICER K GPP
3.434 GDOE SENIOR ARMY INSTRUCTOR (ARM) L GPP
3.063 SENIOR CITIZENS ADMINISTRATOR P GPP
3.062 SENIOR CITIZENS ASSISTANT ADMINISTRATOR 0 GPP
2733 SENIOR ECONOMIST N GPP
JUDICIAL SENIOR HUMAN RESOURCES MANAGEMENT OFFICER N GPP
JUDICIAL SENIOR INDIVIDUAL, MARRIAGE & FAMILY THERAPIST Q GPP
2823 JUBDICIAL SENIOR LAW CLERK M GpPP
2.644 SENIOR PROGRAMMER ANALYST M GPP
2.641 SENIOR PROGRAMMER ANALYST (UNCLASSIFIED) M GPP
JUDICIAL SENIOR SYSTEMS ANALYST N GPP
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0.226
ADMINISTRATIVE SECRETARY II
NATURE OF WORK IN THIS CLASS:

This is secretarial work involving the full range of secretarial and
office management duties and also includes two special requirements:

1. Taking official minutes and summarizing the proceedings
and recommendations of official Boards and Commissions.
Such duties require that secretaries in this class be
able to follow the happenings of such proceedings,
summarize the proceedings and recommendations in their
own words, and provide the correct grammar, punctuation,
paragraphing, form and style appropriate to such
proceedings utilizing significant judgment in the choice
of phrasing, content, and style; and

2a. Working with and interpreting complex rules, regulations,
codes, or other legal guidelines intrinsic to the
operation of the department which would require several
months to learn; or

2. Serving as a secretary to a department head of a very
large and complex organization with many units and sub-
divisions, such as the University, which requires a
lengthy (2-3 months) orientation time to learn its
organizational structure and the various functions so
that the secretary can exercise judgment in resolving
complaints and problems giving information, and
coordinating activities utilizing such knowledge.

ILLUSTRATIVE EXAMPLES OF WORK: (Any one position may not inelude all
the duties listed, nor do the examples cover all duties which may be
performed. )

Takes and transcribes minutes of official Board or Commission meetings;
summarizes proceedings and recommendations, and types parts of proceedings
verbatim; prepares agendas; gathers related material and may summarize
previous proceedings and actions to prepare Board(s) or Committee(s)

for meetings.

Obtains procedural guidance and interprets and provides information from
complex rules, regulations, laws, ordinance, codes, or other official
material, using such material independently to obtain needed information.

Receives visitors and complainants and determines their problems and
complaints; determines appropriate resources to solve such problems and
complaints and recommends that visitors refer to the appropriate division,
unit or individual within a large and complex organization to solve their
problems or obtain pertinent information.
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Administrative Secretary II 0.226

Takes and transcribes a variety of correspondence, reports, and
other material. ’

Reviews reports correspondence, and other materials for correct grammar,
punctuation, and correctness and makes or recommends changes.

Develops and implements office management procedures, practices, and
systems.

Assists in the preparation of reports and maintenance of records.
Maintains appointment calendar and makes reservations and arrangements.

Independently handles office details and prepares material for meetings
for superior; performs routine secretarial work as required.

May supervise a few clerical assistants.
Performs related duties as required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Knowledge of standard Business English, spelling, punctuation, and
grammar.

Knowlege of standard secretarial practices and procedures.

Ability to learn complex laws, codes, or similar official rules and
regulations and be able to refer to them independently for procedural
guidance and to provide pertinent information.

Ability to perform office management functions for a complex office
and to design or modify and implement appropriate office practices,
procedures, and systems.

Ability to use initiative and judgement in handling office matters
for the superior.

Ability to exercise good judgement, courtesy, and tact in receiving
callers, in giving and obtaining information, and in making proper
disposition of problems.

Ability to work effectively with employees and the public.

Ability to communicate effectively, orally and in writing.

«Ability to maintain records and prepare reports.

Ability to supervise the work of others.

Skill in taking and transcribing a variety of oral dictation, including
official board or committee meetings and other standard and complex
business material and in typing accurately at a prescribed rate of speed.
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MINIMOM EXPERIENCE AND TRAINING:

A)

B)

C)

D)

Two years of secretarial experience, completion of a one-year
secretarial diploma course (w/shorthand)-—gg quarter hours--

and graduation from high school; or

Three years of experience in stenographic and office clerical
work, two years of secretarial experience, and graduation from
high school; or

One year of secretarial experience, and graduation from a
recognized college with an Associate’'s degree in secretarial
administration (w/shorthand); or

Any equivalent combination of experience and training which
provides the minimum knowlege, abilities and skills.

ESTABLISHED: July 1980

Q P

DAVID R. FLORES
Executive Director, Civil
Service Commission
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ADMINISTRATIVE SECRETARY I

NATURE OF WORK IN THIS CLASS:

This is secretarial work involving the full range of secretarial and
office management duties, including several additional job require-
ments necessitating the use of initiative and judgment, such as
interpreting complex rules, regulations, and guldelines; being
responsible for involved and complex office management responsibilities
including the review and modification of office management systems and
practices; working within complex organizational guidelines and
interrelationships; or working with complex specialized legal or
scientific terminology.

Employees usually work for a department head or large division
administrator in an office setting which is dynamic and pPresents a
variety of changing situations and job demands, The secretary is
allowed to participate to a great extent as a personal assistant

and exercise considerable judgment in bandling the variety of sit-
uations which occur, present opportunities for the secretary to save
time of the superior through the use of knowledge of the operations,
purpose, and services' of the department, its relationships to the
overall government structure, other departments and units, and the
policies and preference of the superior.

The secretary is responsible for the correct punctuation, capitalization,
spelling, grammar, and format of the material transcribed and for the
proper placement or arrangement of all typed material which can involve
complicated spacing problems in arranging tabular or other non-
narrative material to conform with highly stylized and complex format
requirements.

ILLUSTRATIVE EXAMPLES OF WORK: (Any one position may not include all
the duties listed, nor do the examples cover all the duties which may
be performed.)

Develops and implements procedures for expediting the flow of clerical
work through the executive's office by coordinating clerical and
stenographic activities; sets up and maintains technical, legal, or
other specialized and general files.

Takes and transcribes a variety of correspondence, reports, minutes
of meetings, scientific manuscripts, and reports, and other materials.

Reviews reports, correspondence, and other materials prepared by
superior or others for correct grammar, punctuation, and correctness
and makes or recommends changes.
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Maintains a variety of office records and reports; assists in the
preparation of budget and summaries.

Receives visitors or callers and provides information or channels
complaints or inquiries to proper sources requiring a detailed know-
ledge of the organizational structure and relationships of the

unit, the services of the department and its units, and the prefer-
ences and policies of the superior; uses judgment in handling
problems.

Acts in liaison capacity for the executive for internal and external
contacts.

Maintains appointment calendar for superior; arranges conferences and
meetings; makes travel or other reservations or arrangements; handles
various details on own initiative.

Collects and organizes dats and material required for superior.

May supervise a few clerical assistants.

Performs related duties as required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Knowledge of standard Business English, spelling, punctuation, and
Erammar.

Knowledge of standard secretarial practices and procedures.

Ability to perform office management functions for a moderately complex
to complex office, and to design or modify and implement appropriate
office practices, procedures, and systems.

Ability to use initiative and judgment in handling office matters
for the superior.

Ability to learn and apply the organizational and procedural guidelines
of the office.

Ability to exercise good judgment, courtesy and tact in receiving
callers, in giving and obtaining information, and in making proper
disposition of problems.

Ability to work effectively with employees and the public.

Ability to communicate effectively, orally and in writing.

Ability to maintain records and prepare reports.

S8kill in taking and transcribing a variety of oral dictation involving

complex business material and in typing accurately at a prescribed rate
of speed.
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MINIMUM EXPERIENCE AND TRAINING:

A) One year of secretarial experience, completion of a one-year
secretarial diploma course (w/shorthand) -66 quarter hours-
and graduation from high school; or

B) Three years of experience in stenographic and office clerical
work, one year of secretarial experience, and graduation from
high school; or

C) Graduation from a recognized college with an Associate's degree
in secretarial administration (w/shorthand); or

D) Any equivalent combination of experience and training which
provides the minimum knowledge, abilities and skills.

Established: July 1980

N a

DAVID R. FLORES
Executive Director,
Civil Service Commission




1.135
ADMINISTRATIVE ASSISTANT

NATURE OF WORK IN THIS CLASS:

This is staff administrative work involved in providing assistance
to a department.

Employees in this class provide administrative and office support
services. Supervision may be exercised over subordinate clerical
personnel.

ILLUSTRATIVE EXAMPLES OF WORK: (These examples do not list all the
duties which may be assigned; any one position may not include
all the duties listed.)

Composes correspondence for the signature of the supervisor; organizes
and coordinates matters requiring executive action; insures com-
pliance to established laws, policies and related administrative
guidelines.

Consults with and advise employees, supervisors on personnel matters.

Expedites requests for personnel action, purchase requisitions
and other administrative transactions.

Conducts research on an assigned subject; compiles data and
statistics.

Assists in the preparation of the budget and other related matters
of the department or agency; maintains budget ledgers and monitors
the funds allocated to the various budgetary accounts; alerts
management to problem areas.

Arranges conferences; may represent supervisor at meetings or
conferences.

May supervise the work of subordinate clerical personnel.
Performs related duties as required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Knowledge of office management practices and general administrative
functions.

Ability to make work decisions in accordance with established laws,
rules and other program guidelines and to apply departmental or
agency policies to work problems.
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ADMINISTRATIVE ASSISTANT 1.135

Ability to
Ability to
Ability to
Ability to

Ability to

supervise the work of others may be required.
compile statistics.

work effectively with the public and employees.
communicate effectively, orally and in writing.

maintain records and prepare reports.

MINIMUM EXPERIENCE AND TRAINING:

(A) Three

years of staff work involving personnel, budget and

other management operations and graduation from high school; or

(B) Any equivalent combination of experience and training which
provides the minimum knowledge, abilities and skills.

ESTABLISHED: JULY 1980

Y Aa 8N

DAVID R. FLORES, Executive Director
Civil Service Commission
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SECRETARY II (Typist)

NATURE OF WORK IN THIS CLASS:

This is complex secretarial work involving the full range of
secretarial and office management duties and including several
additional job requirements, but without shorthand skill require-
ments.

Employees in this class usually work for a department head or
large division or administrator in an office setting which is
dynamic, requiring use of initiative and independent judgment
such as in interpreting complex rules, regulation, and guide-
*ines, and being responsible for involved and complex office
management systems and practices. The work involves considerable
knowledge of departmental activities, practices, and procedures,
and the application of these practices to a variety of individual
situations. Employees relieve the superior of a variety of
administrative details. Directions are usually received in the
form of suggestions or general outline of objectives with in-
structions given on highly complex assignments or in unprecedented
situations.

ILLUSTRATIVE EXAMPLES OF WORK: (Any one position may not include all the duties
iisted, nor do the examples cover all duties which may be performed.)

D lops and implements procedures for expediting the flow of clerical
Wolk through the executivels offige. P & Thes

Types a variety of correspondence, reports, technical and scientific
manuscripts, reports, and other materials.

Reviews correspondence and other material prepared for the supervisor's

signature for correct grammer, punctuation, spelling; corrects or
.recommends changes.

Functions as office manager; acts in liaison capacity for the

executive for internal and external contracts; exercises discretion
and judgment on minor administrative decisions.

Maintains a variety of office records and reports; assists in the
preparation of budget and summaries, such as assembling and verifying

budget data; collects and organizes data and material required for
superior.

Sorts mail delivered to the office and reads and routes it to the

proper personnel; maintains and controls incoming and outgoing
correspondence.

Receives phone calls and office visitors; schedules meetings, conferences,
and appointments for superior; handles various details on own initiative.
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Secretary 11 (Typist) 0.207
May supervise a few clerical assistants.

Performs related duties as required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Knowledge of standard business English, spelling, punctuation, and
grammar.

knowledee of secretarial practices and procedures.

Abi1ity to perform office management functions for a complex office,

and to design or modify appropriate office practices, procedures and
systems.

Ability to use initiative and judgement in handling office matters
for the supervisor.

Ability to learn and apply organizational and procedural guidelines
of the office.

Ability to type technical reports, manuals, correspondence, and other

material which involve corrections and insertions; and prepare finished

copy in appropriate style, arrangement and format.

Ability to exercise good judgement, courtesy, and tact in receiving
callers, in giving and obtaining information, and in making proper
disposition of problems.

Ability to maintain records and prepare reports.

Ability to work effectively with employees and the public.
Ability to communicate effectively, orally and in writing.
Skill in typing at a prescribed rate of speed.

MINIMUM EXPERIENCE AND TRAINING:

A) One year of secretarial experience (w/o shorthand) and
completion of a one-year secretarial diploma course (w/o

shorthand) from a recognized business college or comparable
learning institution; or

B) Graduation from a recognized college or university with an

Associate’'s degree in clerical studies (Secretary w/o short-
hand); or
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Secretary II (Typist) 0.207

C) Three years of typing and clerical experience, one year of
' secretarial experience and graduation from high school; or

D) Any equivalent combination of experience and training which
provides the minimum knowledge, abilities and skills.

Established: July 1980

Nrny S

DAVIB R. FLORES
Executive Director,
Civil Service Commission




SECRETARY 1 (TYPIST)

NATURE OF WORK IN THIS CLASS:

This is secretarial work but without the shorthand skills requirement.

Employees in this class usually work for the gdministrator.of a major
unit, division, or smaller department and assist the superior, using
individual judgment and initiative, in a variety of off%ce cler}cal
activities and coordinating functions in providing clerical assistance.
Such responsibilities require an understanding of the functions of the
unit and its overall relationship to others organizationally-_ Instruc-
tions are received in the form of suggestions or general out}lnes of
desired objectives. Employees are expecte§ Fo carry the asslgnments
through to completion under minimal supervision. Work requires reference
to style, manual, or procedures, or the use of considerable judgment as

to form, arrangement, and spacing.

ILLUSTRATIVE EXAMPLES OF WORK: (Any one position may not include all the
duties listed, nor do the examples cover all duties which may be performe:

Types reports, correspondence, and other material involving considerable
use of judgment as to form, arrangement, and spacing; makes extensive
changes under general instruction.

Sets up and maintains standard office files and records; tgkgs_inven—
thries and orders office supplies; processes purchase requisitions,

persnnnel, and other records and forms; relieves supervisor of all
clerical details on minor administrative matters.

Takes care of various details so that the superior may make maximum
effective use of time without unnecessary delay or interruptiocn.

AHSW?TS Phone calls; greets visitors; answers inquiries regarding unit
services and provides general information about the department; maintains
appointment calendar for superior.

Receives and reviews incoming mail; routes mail to proper persons.

May supervise a few clerical personnel,

Performs related duties as required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Krowledge of standard Business English, spelling, punctuation, and
grammar.

Knowledge of office practices, procedures and equipment.

Ability to type technical reports, manuals, correspondence and other
material with involved corrections and insertions or other elements
requiring special spacing and prepare finished copy in appropriate
style, arrangement, and format.
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Ability to perform office management functions for a moderately
camplex office, and to modify and implement appropriate office
practices, procedures and systems.

Ability to learn and apply organizational and procedural guidelines
of the office.

Ability to use initiative and judgement in handling office matters
for the supervisor,

Ability to exercise good judgement, courtesy, and tact in receiving
office callers, in giving and obtaining information, and in making
proper disposition of problems.

Ability to communicate effectively, orally and in writing.

Ability to work effectively w;th employees and the public,

Skill in typing accurately at a prescribed rate of speed.

MINIMUM EXPERIENCE AND TRAINING:

A) Two years of typing and office clerical work and completion of
a one-year secretarial diploma course (w/o shorthand) from a
recognized business college or comparable learning institution,
and graduation from high school; or

B) Three years of typing and clerical work, and graduation from
high school; or

C) Any equivalent combination of experience and training which
provides the minimum knowledge, abilities and skills.

Established: July 19880
Pay Grade G Step 1: $18,723 -Step 10: $28,085

QR P

DAVID R. FLORES
Executive Director,
Civil Service Commission
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SECRETARY

NATURE OF WORK IN THIS CLASS:

This is secretarial work which involves knowledge of departmental activities, practices
and procedures and the application of these procedures to daily operational activities.

Employees in this class usually work for the administrator of a major unit, division,
or smaller department. They assist the superior, using their individual judgment
and initiative, in a variety of secretarial and coordinating functions in providing
clerical assistance. Such responsibilities require an understanding of the functions
of the unit and its overall relationshdp to others organizationally.

ILLUSTRATIVE EXAMPLES OF WORK: (These examples do not list all the Auties which may be
assigned; any one position may not include all the duties listed.)

Takes and transcribes dictation of minutes of staff and committee meetings, corres-
pondence, reports and other materials.

Types reports, correspondence and other materials including those involving extensive
correction and addition according to written or oral direction: reviews typed material
for correct grammar, punctuation and spelling.

Sets up and maintains standard office files and records; inventories and orders office
supplies; processes purchase requisitions, personnel and other records or forms.

Prepares moderately complex clerical and other records and reports from a variety of
material involving a knowlede of departmental practices and pProcedures; assists the

3 supervisor in the planning and analysis of special studies of limited complexity

and scope; composes and compiles information for technical forms and reports; relieves
superior of all clerical details on minor administrative matters.

Screens phone calls and visitors; attends to appointments for supervisor; provides
general information and assistance to the public as necessary.

Maintains records and prepares reports.
May supervise clerical and stnographic employees.
Performs related duties as required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Knowledge of office practices and procedures.

Knowledge of Business English, punctuation, spelling and grammar.
Ability to design and maintain office practices, procedures and systems.
Ability to learn and apply organizational and procedural guidelines.

Ability to exercise good judgment, courtesy and tact in receiving callers and in
\ giving and obtaing information.

| o
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SCRETARY

Abjlity to use initiative and judgment in handling office matters for the superior.
Abjlity to work effectively with the public and employees.

Ability to communicate effectively, orally and in writing.

Ability to maintain records and prepare reports.

Skill in taking and transcribing oral disctation and in typing at a prescribed rate
of speed.

MINIMUM EXPERIENCE AND TRAINING:

(A} Three years of experience in stenographic and office clerical work, and
grduation from high school; or

(B} Two years of experience in stenographic and office clerical work, completion
of a one-year secretarial diploma course (with shorthand - 66 quarter hours) and
graduation from high school; or

(C) Any equivalent combination of experience and training which provides the
minimum knowledge, abilities and skills.

ESTABLISHED: JULY 1980 LQ ﬂ_’ﬂ

DAVID R. FLORES, Executive Director
Civil Service Commission
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» LIFESTYLE

Sudden breakup is hard to handle

DEAR
ANNIE

Dear An-
nie: | was dat-
ing a weman
for about two
years, and re-
cently, omt of
nowhere, she told me that
she wanted to break up with
me, I've been trying o get
answers from her, but she
? hasn't been giving me
straight ones. She keeps tell-
ing me that it wasn't my
fault, but I still think it was. [
want lo get back with her,
but she is now ignoring my
texts. ] guess my questionis:
Shoutd 1 try to make things
right and get back together,

or should I move on and for-
get her? — Heartbroken
Dear Heartbroken: I'm
so sarry you're hurting.
Breakups are never easy,
and it can be espedally
frustrating when you're
not getting straight an-
“ swers, because you feel
that if you just knew why,
ou could either fix it or at
have closure. But the
truth is that nothing she
could say would give you
real closure. The only thing
that wim; l:vnu"that ii:
time. Al 1 know
doesn‘t feel like it now,
you'll be OK again one day
in the notso-distant fu-
ture. Losing someone who
doesn’t want to be with

GOVERNMENT MEETINGS

March 14

»nThe Guam Legisla
turc’s Committee on Culture
and Justice will convene a
Public Hearing at 5:30 p.m.
March 14 in [ Likeslaluran
Gudhan's Public Hearing
Room (Guam Congress
Building, 163 Chalan Santo
Papa, Hagtita, 96910) to dis-
cuss Resolution No. 39-34
(COR} and Bill No. 10-34
(COR). For special accom-
muodations, contact the Of-
fice of Vice Speaker The-
rese M. Terlaje at (671) 472-
3586 or by sending an email
tn senaloricrlaje-
guam@gmail.com.

March 16

» The Guam Parole board
will have a regular meeting
at 9a.m. March 16 at 1 Paseo
De Susana {Pasen Stadium),
Hagatiia. For more informa-
tion or special accommuoda-
tions, call the Parale Office
at 7354133134

» The Guam Pardon Re-
view hoard will have a reg-
ular mecting at 3 p.m. March
16 at 1 Pasco De Susana (Pa-
seo Stadium), Hagdtia. For
more information or special
accommodations, call the
Parole Office at 735-4133/34.

»The University of
Guam board of regents reg-
ular mecting will be held at
530 p.m. March 16 in AV
Room no. 1 of the RFK Li-
brary in the Tan Siu Lin
Building. A working session
will be held prior to the reg-
ular meeting at 4:30 p.m. at
the President's Conierence
Room on the 2 [loor of the
Jesus S, and Eugenia A, Leon
Guerrero Building, For spe-

cial accommodations, con-
fact the ADA coordinator at
735-2244 or (TTY) 735-2243.

March 23

» The Guam Board of Ac-
countancy will meet at 4
p.m. March 23 at 335 South
Marine Corps Drive, Suite
101, Tamuning. Individuals
requiring special accommo-
dations please call 647-0813.

March 24

»The Government ol
Guam Retirement Fund
board of trusices regular
meeting is scheduled at
noon March 24 in the Retire-
ment Fund  Conference
Rouom, 424 Routc 8, Maite.
Agenda will be made avail-
able prior to the meeting.
For special accommoda-
tions, contact the board of
trustees’ officec at  475-
8900-1.

March 28

»The Guam Board of
Registration for Profession-
al Engineers, Architects and
Land Surveyors (PEALS)
meeting is scheduled at 3
p.m. March 28 in the Board's
conference room, located in
the East West Business Cen-
ter Unit I} Suite 208 Upper
Tumon. For special accom-
muodations, please call 646-
3113/5 or 646-3138

» The Guam Regional
Transit  Authority board
meeting will be at 4 p.m.
March 28 at the GRTA of-
fice, Pepartment of Public
Works compound, Marine
Corps Drive, Tamuning. For
more information call Klop-
penburg Enterprises Inc. at

you is actually a gain be-
cause you can make space
for someone who does
want to be with you.

Dear Annie; A friend and
1 are planning a high tea for
a group of friends. We plan
for it 10 be formal and have
three courses. Would it be
OK and proper to tell the la-
dies, intheir invitations, that
there is a charge? — Tea Par-
ty Planners

Dear Tea Party: Not only
is it perfectly fine manners
to let them know the cost
in advance but it would be
perfectly bad manners not
to. Have a lovely teatime.

Dear Annie: This is in re-
sponse to the letter from “In
a Quandary in PA.” She was

647-7433/34/35. For special
accommodations, contact
Brenda Atalig at 300-7262.

March 30

»The Guam Parole
Board will have a regular
mecting at 9 a.m. March 30
at 1 Paseo De Susana (Paseo
Stadium), Hagitia. For
more information or special
accommodations, call the
Parole Office at 735-4133/34.

» The Guam Pardon He-
view board will have a reg-
ular meeting ot 3 p.m. March
30 at 1 Paseo De Susana (Pa-
seo Stadium), Hagltiia. For
more information or special
accommodations, call the

Parole Office at 735-4133/34.
Submissions
Government  Meetings

are published on a space-
available basis as a public
service to the community.
Send pgovernment meeting
notices to
life@guampdn.com.

ready to put her house up for
sale and debating whether to
try moving in with her boy-
friend or to move closer to
her daughter (who is an hour
away). Her pentleman
friend said he's content with
his beer, pack of stnokes and
alone time. You advised her
to give him an ultimatum
about moving in together
and to move closer to her
daughter if she doesn't get
the answer she's looking for.

If I were her, I would defi-
nitely skip the ultimatum
and just move forward with
putting the house up for sale.
If she gave the ultimatum
and he “caved,” she could
move in with him, but she
would always have a nag
ging feeling that he only did
it out of pressure and not be-
cause he really loved her
and wanted to spend time
with her. Plus, men respond
poorly to ultimatums, and
she could save herselfl the
heartache of rejection by
not trying that.

Once she puts her house

OBITUARIES

EDWIN DALLAS OWEN

Edwin Dallas Owen, also
known as “Edu,” of Toto/Bar-
rigada, died March 6 at the
age of 55.

Mass of Intention is bung
offered at 6 p.m. Monday to
Wednesday, Friday, Satur-
day, 5:30 a.m. Thursday amd
9:30 a.m. Sunday at Immuac-
ulate Heart of Mary Catho-
lic Church in Toto-

Last respects will be
from 9to11:30 a.m. March 15
at Immaculate Heart of Ma-

up for sale, he may beg her
not toleave and say he wants
to live with her. In that case,
she would know he’s a keep-
er, and they could figure out
their living arrangements.
1f he doesn't resist the move
and instead just wishes her
well, she'll know she made
the right choice not to stick
around for his sake. Please,
no ultimatums! — Knows
Better

Dear Knows: Another
reader wrote in that if you
have to make an ultima-
tum, you already have
your answer. | feel that's
true 90 percent of the time,
but there are times when
ultimatums  organically
arise and are warranted.
I'd also like to add that
they should be made only
when you really mean
them and intend to follow
through. Empty ultima-
tums stink of desperation,

Send your questions for
Annie Lane to
deorannic@creators.com.

ry Catholic Church in Toto.
Mass for Christian burial
will be offered at noon. In-
terment will fotlow at Guam
Memorial Park in Barriga-
da

Free obituary informa-
tion is provided by funeral
homes.

If your family has made
other arrangements, call
479-0415 or email
life@guampdn.com to sub-
mit a free obituary. A copy of
a valid death ceriificate
minst be provided for verifi-
cation.

PANGASINANSES BINGO

sPﬂl’lIDlEd !:y FEDERATION OF THE PANGASINAMSES ON GUAM

ASPAC Industriol Park,

Harmon, Guam = Tel: 4491931

FOPOGY
DOORS OPEN. 4:00 FM » GAME START: 7.30 P

SATURDAY, MARCH 11, 2017

LETTER X"

BLACKOUT GIVEAWAY

$5,000 $5,000

INDIAN STAR GIVEAWAY

7 REGULAR GAMES

$5,000 53,000

mmrmma
LGummmsu 3 Doubie Astion,

1 Set Early B, 3 Blackous; ZHD
Package: 100430 Free Phgs - $115
aN ?ngmxstmsus bl |
_ 1 Set Farly Bid. 5




FY17 APPROVED GRTA BUDGET
p.L.33-185

LOCALFUNDS -  GUAM HIGHWAY FUND {GHF) - $3,211,082
{TOTAL: $3,663,958} PUBLIC TRANSIT FUND (PTF) - $452,876

GUAM REGIONAL TRANSIT AUTHORITY

{Budget Report)

Other Misc. Contractual'(230);

Object Class FY17 Budget Less 15% Reserve Total Available Budget
111|Salaries 451,105.00 67,666 383,439
113|Benefits 168,445.00 25,267 143,178
220|Travel - - .
230|Contractual (GHF) 2,567,132.00 385,070 2,182,062 Total - 230:
230|Contractual {PTF) 452,876.00 67,931 384,945 $ 2,567,007
233|Office Rental - - -
240(Supplies 8,000.00 1,200 6,800 Total Reserve - 230
290|Misc. 10,400.00 1,560 8840} 5$ 453,001.20
361|Power - - -
362|Water - - -
363|Telephone €,000.00 500 5,100
450|Capital Outlay - - -

TOTAL $  3,663,958.00 549,594 3,114,364

{Fiscal Restraint)

Misc. Subscription & Other Services

Legal Services
Xerox Copier/Printer
Internat
Drinking Water Delivery

Print Advertisement Srvcs.
Van/AC Repairs Maint. Srvcs.

Printing Services (Bus Fares,

Brochuras, Schedulas, etc.)
Training fee re FTA Para. Regs.
Website Maintenance Services
Trash Collection (GRTA office)
Grounds Maintenance Services
Installation of LED Solar Lights

75,000.00
4,653.00
1,000.00

324.00
6,000.00
3,000.00
5,000.00

5,000.00
7,200.00
1,000.00

10,704.00
4,543.00
5,000.00

___JolALmIsG.230: 5

121,429.00

TOTAL APPROP. FOR BUS OPERATION, LOCAL:

2,567,007 GHF/PTF

Less: Misc. Contractual I {128,428}
Less: FY17 Est. Bus Operation (4,740,491}
Shortfall from Local Funds (1,497,585}
Pius: Current Avail Fed. Funds | i 1,215,245.05

GRAND TOTAL SHORTFALL, PROJECTION: {281,339.95)

FTA FEDERAL FLINDS AVAILABLE CARRIED OVER FOR FY17 FOR BLIS OP.:

FY13 64.38
FY14 3,916.67
FY1§ 606,132.00 Used to fund the long term bus contract
FYl6 606,132.00 ?7? - Estimate

TOTAL FTA FUNDS: | §

_1.216,24505

file. BOD, 3-28-17
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October

November
December

January
February
March
April

May

June

July
August
September

FIXED ROUTE: $50.93 PER HOUR (10 VEH.)
PARATRANSIT: $51.42 PER HOUR (8 VEH.)

BREAKDOWN OF HOURLY RATE (EXCLUDING FUEL):

15 hrs, 5/6 units ($70.00/hr)

15 hrs, 5/6 units ($70.00/hr)
15 hrs, 5/6 units ($70.00/hr)

TOTAL COST FROM OCTOBER - DECEMBER [ACTUAL)
NOTE: 5:30AM-1:30PM/1:30PM-8:30PM = NO GAP

FY17 Bus Operation Expenses:

16 hrs, 8/10 units {For Long Term Bus Service Contract)
16 hrs, 8/10 units {For Long Term Bus Service Contract) - ?7?

16 hrs, 8/10 units (For Long Term Bus Service Contract}
16 hrs, 8/10 units {For Long Term Bus Service Contract)
16 hrs, 8/10 units (For Long Term Bus Service Contract]
16 hrs, B/10 units (For Long Term Bus Service Contract)
16 hrs, 8/10 units (For Long Term Bus Service Contract)
16 hrs, B/10 units (For Long Term Bus Service Contract)
16 hrs, 8/10 units (For Long Term Bus Service Contract)

PROJECTED COST FROM FEBRUARY - SEPTEMBER 2017:

(Proj. Fuel Cost Based on 6 days a week, 16 hrs a day, 39 weeks)

LESS: FUEL COST FOR JAN & FEB, 2017

Cost
297,080.00

268,730.00
296,380.00

862,1%0.00

236,895.98

3,210,055.02
487,734.00
. (56,384.27)

3,878,300.73

TOTAL PROJ. BUS OPERATION COST, FY17

$ 4,740,490.73

$

Fuel Expenses

27,081.38
29,302.89

56,384,27

Bus Fares Collection
7,629.80

7,192.71
7,379.22

7,401.27
222.00

29,825.00

TOG Only
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FEDERAL FUNDS: AS OF 3/28/17

GUAM REGIONAL TRANSIT AUTHORITY

Description Grant Award No. AS5400 A/C No. & Object Class Balance Expiration Date
FY13 FTA Continuing Grant GU18X02900 5101E139977PT101-230 64.38 11/30/2017 Funding for Bus Op, 1_
111/113/220/240/250 -
Total 64.38
FY14 FTA Continuing Grant GU1BX03000 5101E149977PT101-230 4,605.17 9/30/2017
111/113/220/240/250 1,139.10
Total 5,744.27
FY16 FTA Continuing Grant GU18X03100 5101E169977PT101-230 = 9/310/2018
111/113/220/240/250 49,011.61
Total| 45,011.61
Total Current Balance: 54,820.26
SPECIAL FEDERAL GRANTS:
FOR [FB - PROCUREMENT OF BUSES: Orig. Approp.: Current Balance:
From FY13 FTA Continuing Grant (Additional) GLI18X02900 5101E139977PT101-450  $499,000 1,950.00 9/30/2017
From FY14 FTA Continuing Grant (Additional) GU18X03000 5101E149977PT101-450 $475,325 = 9/30/2017
From FY16 FTA Continuing Grant [Additional) GU18X03100 5101E165977PT101-450 5416438 - 5/30/2018
Total $%1,390,763 1,950.00
_ Partial Design GRTA Maint. Facility GU-04-0003-00 5101H139977PA104-23( 237,500.00 _ 9/30/2018
One-Call/One-Click Federal Grant GU-04-0004-00 5101H129977PT106: 6/30/2018
Funding for Construction of DISID Bldg. 1,000,000.00
$101H129977PT105: (Orig. Approp. - $305,000)
Funding for proposed GRTA's One-Call/One-Click Center 270,627.52
and Software
Total Current Balance: 1,270,627.52
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